BAHA'I TECH NETWORK

MISSION STATEMENT

To create software that assists members oft he Baha' i communi t whileibuilding hei r ev
the necessary infrastructure to make such development sustainable.

WHY IS THE BAHA’I TECH NETWORK NEEDED?

After surveyingpast successful Baha' i thatonbstofvthem eendgdrtoogsutct s, we
from one person undertaking a tremendous amount of work and seeing the application through the

conception, design and development stages almost entirely by themselves. Although it is commendable

that such individuals have managed to balance their lives while serving the Faith in this manner, most

Baha’'is are not able to do so.

Collaborating on a broader basis has been difficult since there is no apparent community one can plug

into specifically for the purpose of contributing
generation all the way through to the final implementation of an application, individuals would benefit

from being able to work in teams rather than alone.

As the Baha'’i community grows, so does the need f
software are becoming increasingly more complex. Many of the software needs are common across the

world community but are often not communicated to those who may be skilled and motivated enough to

contribute to them. Further, the software needs of the institutions of the Faith could sometimes be met if

there was a way for their needs to be listed in an open forum and a pool of development talent was able

to lend their skills to provide guidance on the direction of community projects.

The Baha’i Tech Network was founded out of a desi
di stribution to Baadwmnditeobewaee propess the skills
software community.

GUIDING PRINCIPLES

The foll owing are some principles we would Iike to foll
Trustworthy & Securewe are now witnessing the proliferation
increasingly more important to distinguish between software that is secure and can be trusted, and that
which is questionabl e. The Baha' iensufeghatihode®duswdd r K n e e d

through its projects and initiatives is safe for members of the community to download and install.

Open & Transparent:individuals of all backgrounds should be able to contribute where possible. The
general public should be able to easily find out what projects are currently underway as well as their
status at any one time.

Independent & Agile too much control can stifle productivity and creativity. While some structure,
designating ownership and enforcing accountability is necessary, projects should be somewhat self-
organizing and able to operate in a semi-autonomous manner.



Spirit of Servicea spirit of service should characterize the work done by the volunteers in the Baha'i tech
network. While it is natural for every contributor to become passionate about the project they are
working on, we hope that the needs of the community will take precedence over the needs of individual
contributors and all will make efforts to detach themselves from particular ideas or ways of doing things
in order to not stifle the unity and productivity of the group.

HISTORY OF BAHA’I TECH NETWORK

TheBaha' i Tech Net disoussikns asnbng dorheeofitheBra v @ ' iicsosofaabout Mow

they could best harness their skillsandex per i ence to serve the Themeuws of th

felt that software has an ability to i mpact l i ves,

community on tapping into its potential. With a good number of B a h ah dardpus specialized in

creating software for the masses, it seemed logical to try and channelt he abi l i ties of the N

community to meet the needs of the Faith.

As a first step, a group started to get together on a regular basis for “ h a ¢ k s%5censissing of mating
good food, staying up far too late and clambering away on laptops to write pieces of code and integrate
everything in the end to create a small working application. As the Quotes Gadget for Vista seemed small,
fairly simple and a project w/ a potentially large impact, it was chosen as the first project. After only a few
sessions much of the application was built.

Finishing up the project was fairly difficult as it soon became clear that fixing bugs and stabilizing the
product wasn’t best a ¢ ¢ 0 nQertain sadksewdre theirefore deleghted ton i g h't S
specialized individuals until that person saw them through to completion. Through a bit of a time crunch

and a final push, the project was released and has since received a lot of positive feedback.

Following up from the first project, the network has been investigating the next project to take on
development by consulting with various individuals and prototyping a few projects.

TIMELINE
March 2006 — BahaiTools.com website established
May 2007 — BadiCalendar published on BahaiTools.com
Jan2008—-Baha’i Tech Network established and Bahai Tool s

Feb 2008 — Quotes Gadget published on BahaiTools.com

RoADMAP
As the Baha’i Tech Network takes on mor ¢egroopbi ti ous
wi || gradually mature and increase its capacity to

envision the group passing through three stages of growth:

PHASE 1: LOCAL VOLUNTEER SOFTWARE PROJECTS

Phase 1 will be characterized by a group of local volunteers producingB a h a ’ i Puidig thiv phase .
of development, design and testing will be mostly disorganized as the group learns how to manage
development involving multiple volunteers.

PHASE 2: DISTRIBUTED VOLUNTEER SOFTWARE PROJECTS



Phase2 wil/l be characterized by the group creating
phase we envision that the group will start adopting practices that are standard so that development
efforts can scale and developers, testers and leads may play a part no matter where they are located.

PHASE 3: DISTRIBUTED & INSTITUTIONALLY GUIDED SOFTWARE PROJECTS

Once the group has learned about how to manage distributed development and has successfully

produced many projects, we feel the group will enter phase 3. In phase 3, the systems will be in place to

allow contributors to be able to drop in and out of the projects as their schedules permit and the

capabilities of the group to handle distributed development will have been established. At this time, we

hope thatthe Ba h a’ i Tech Networ k wi | linstitutboes @frthe Faigh cah eab our c e v
upon to assist with their development needs.

OPERATIONAL STANDARDS

In order to manage development, we feel that every effort should have individuals that will play one of
the roles outlined below. Naturally, in each project, a single person might play multiple roles.

PROJECT LEAD: Every project should have one lead that spearheads the effort by writing the written
specifications of the features of the application and generally coordinates the development and testing
effort. Although, consultation will characterize the development effort, the project success rests in the
project leads hands as they are ultimately responsible for driving the project forward.

DESIGNER(S): Each project should have designers who will serve to make the application beautiful and
easy to use. They will assist the project lead in the design of the application and assist the developers in a
project to make the application simple to understand and appealing to the eye.

DEVELOPER(S): Naturally, every project will call on developers for implementing the product

specifications.

TESTER(S): Every project will have one or more testers responsible for quality and final sign off of the

application.



